October 8, 2024, ACM Agenda:

¢ News on the St.Malo OGA and their June 2025 event - Mike

e Update on the Younger Members initiatives - Georgina

e The plan and location of the ACM and AGM on January 11 2025 - Alison

e Results of the process to ask Members to check or correct their boat measurements
in the Boat Register to ensure correct handicap calculations - Julian

¢ Recommendation on the future of the Yearbook (print frequency, online, PDF
download) based on survey of Members - Mary

e Proposal for logged-in Members to download a PDF file of the Year-Book (containing
latest/current data) from the website - Julian

¢ Funding plan for a 2028 OGA65 RBC with Party Ports, a 2028 Small Boat event (that
does not clash with RBC65) and a 2033 OGA70 event - Tony

¢ Review of continuing to pay for the Online & Social Media Editor role — Elly and/or
Mike

e Open AC assignments from previous meetings that are recommended for closure -
Colin:-

o All Areas should continue to place “Cockpit Cards” in notable non-member’s
boats to promote the OGA.

o All to continue to find a volunteer interested in helping with External
Communications. (Will Loram who was going to take on the External
Communications and Sponsorship role early in 2023 but then withdrew due to
other commitments).

o All areas to consider making any OGA owned Gafling 4.1s available, for loan
or hire, to Members from all Areas, to get additional entries to small boat
events.

o All Areas who have any updated/corrected boat measurements should send
the data to the Boat Register Editors so the Boat Register remains the master
record.

To join the Zoom Meeting on October 8:-
https://lus02web.zoom.us/j/81669166544?pwd=NWh1SIJ2Mm1kVmV1bkVLdVBMTTFyUTO09
Meeting ID: 816 6916 6544

Passcode: ACM

Many thanks.
Colin

Colin Stroud, Association Secretary



