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Saturday 16th Nov 2024 - at 14.15 -at the Fowey Gallants Sailing Club, Fowey PL23 1DA Minutes (DRAFT)
1. Welcome by SW Area President.						(ME)
Martin E. welcomed members (34 individuals representing 22 families) for coming, and thanked Becky and team at the FGSC for hosting us and Frankie and Vicky at Denaro’s for a superb two course lunch.  

2. Apologies for Absence.							             (DP)
Were received from: Don & Pauline Garman, John Gallagher, Tim & Sue Bunker, Andy McHarg, Alan Londesborough, (and Sue Garlick and Tom Gibbons had had to cancel).
	
3.  Minutes of the last AGM held on Saturday 11th November 2023.
These had been circulated before the meeting.  There were no corrections, or matters arising and they were accepted as accurate and approved by those present.

4. SW Area Presidents report.	 					            (ME)
Martin E outlined the various events on and off the water over the last year.  In addition to the Fitting Out Lunch at Brixham SC & talk on the RBC 60, Mike F, had organised an excellent winter visit at Cotehele, as well as the Plymouth Rally and Annual Race.  Tim Price had organised the Helford Rally. While Oliver Peterken, assisted by David Bewick, had organised the Dittisham Rally at short notice. All these events, on and off the water, were attended by about 30 members and between 15 and 20 boats.  
It had been a successful, year under an enhanced and reorganised Committee.

5. SW Secretary’s Report. 							(DP)
The  Committee had met formally on three occasions and less informally at events and on the telephone.  The adoption of the @oga.org.uk emails has been completed, saving the Area some £70 a year. There is also a “SW Gaffers Committee” WhatsApp group, available.  It was pleasing to see individual members, on and off the Committee, assisting at and organising events.
SW Membership is currently 181, representing   110 families.  In the year to 30th September there had been 24 new members.  3 had left, 3 had unfortunately died, and 4 had not paid up.
Oliver Peterken has revitalised the “Dogwatch” in his first year as SW Editor. There had been several, compliments including from the former editor, John G. As always, articles and pictures are required.
[bookmark: _Hlk182910093]Mike F, as Events Secretary, will be overseeing an expanding program for 2025, including a new Small Boat Rally at Mylor, an opportunity to join the French OGA in St Malo and the enlarging Looe Lugger Classics in Looe.  Secretarial support for any event organiser  is available.  The online events and calendar pages are increasingly up to date (see 7)
The role of Social Media Editor may need redefining by the Committee (see 7).  
The roles of Trophy Officer and  Merchandising Officer were described, but remain vacant. 

6. SW Treasurer’s Report and Approval of Accounts. 				(RB)
Rob B. circulated the final balance sheet for the year to 30th September 2024.  He thanked Gil Hayward for auditing the accounts.  He reported that Funds remained healthy, with £3,736 in the bank.  This is slightly more than the previous year, despite the planned reduction in capitation from members OGA subscription.  In part, due to the lack of expenditure on entertainment after the Annual Race, this year.  David P proposed and Estelle Budden seconded that the accounts be approved.  This was agreed.

7. Communications, (& demonstration of Website). 	(DP BR, OP & ALL)
David P.  outlined progress made in updating and simplifying the website, after Mark T stepped down in April.  The Area pages of the OGA website were demonstrated.  We are looking forward to additional support from Barbara R. Both Facebook and Instagram, flourish under the national OGA, with opportunity for SW members to participate, as they wish.  Our own, “South West Gaffers” What App remains active and relevant to us all.  Members are encouraged to join it by contacting the secretary or one of the officers.  Dog Watch continues to be published four times, in the year.

8. SW Trophies and other roles.						(DP & ALL)
Mike G. has had to step down in the summer, as SW Trophy Officer, after 12 years or more, ensuring that they are available at the Annual Race and other occasions for presentation. There is a need for a SW Member to come forward and take over, ideally local to Plymouth where, normally, the vast majority are returned and awarded on one day, in July. In the meantime, this role has now fallen to the secretary.  Following a less than satisfactory prizegiving, after the Annual Race in July, all the trophies, and some more, have now been collated.  Many are now packed in their own, labelled, cardboard or other packaging. 
This year, only, following the AGM, Some 21 trophies present, were presented to the winner or a Member present on their behalf, by the SW President, after Peter Lucas had said a little about each one. 
It was agreed that the Shrimper Trophy (1st C/Shrimper 19) and Gaffers Paddle (<25yr crew) both in the Annual Race, are no longer ever awarded.  They could be reallocated to a small boat event. The Committee will consider the fate, or re allocation, of these and several other unallocated trophies, still held by Tim P in Cornwall, at their next meeting.
Mike Forwood reminded us that he has a box of historic records including a handwritten list of winners since 1973.  Mike Garlick had passed, what sounds like a similar list, to the Secretary in the summer.  The Committee would compare these at their next meeting
Trophy winners are reminded that it is incumbent upon them to ensure their trophy is engraved, with the year and vessel’s name, before returning it, at or before the next event, polished and in it’s packaging.

9. Presentation of George’s Cannon Award by the Area’s Commodore. 	 (RB)
Rob Brown, was first overall on handicap and becomes this year’s SW gaffers Commodore.  He presented the George’s Cannon to Mike Garlick: 
Mike Garlick (CC26 -“Mischief” Dittisham) had, while living in Salisbury, quietly managed the SW Trophies for over 12 years.   Storing any that were unallocated, between events. Compiling a comprehensive list and photos of some 24 trophies and their allocations. As well as ensuring that 17 unwieldly trophies were present and presented at the Annual race, initially in Start Bay and more recently in various locations in Plymouth Sound. He sails regularly from Dittiisham and attends most of the events in the SW, armed with a long lens with pleasing results. He hopes to be back on the water early next season.

10. Provisional Programme of Events for 2025.			            (MF & ALL)
The Excel spreadsheet of the list of events, available via a link on the Area pages of the OGA website, was put on the screen.  The following were highlighted and described:

The lunch and prizegiving for the 2024 West Country Classics series, is taking place on Saturday 30th November at Saltash Sc.  All SW Gaffers are welcome to attend.

The National OGA AGM in Gloucester is on 11th January. Martin E. spoke about the unique visit to Tommy Neilson’s traditional ship yard on the Sunday morning, as well as other attractions such as the Antiques centre, Inland Waterway Museum and Gloucester Cathedral.  With Bristol Channel Area, the SW Gaffers are assisting Alison and Julian Cable, who were originally due to arrange the event in Dundee.

Tony Laurilard, has arranged for a lunch and winter talk, by a lone Pacific oarsman, Jim Shekdar, on Saturday 1st February, at their local, the Weary Friar at Pillaton, in East Cornwall.

After joining the Dublin Bay OGA contingent, sailing up Channel, With “Leader” to Brixham Heritage Regatta.  SW Members have the opportunity to join Solent and other Gaffers, to take their vessels, small and large, to St Malo, where the French OGA are running a three day festival, 6th-8th June.

There will be a new SW Small Boat event, with camp site and marina facilities at Mylor Yacht Harbour in the Fal, 4th-6th July.  

The dates for the Plymouth Rally and Annual Race, clash with the, now enlarged, Looe Lugger Classics event, at the end of July.  They are keen for SW Gaffers to join in.  Jonathan Brice, gave us a tempting description of what to expect and it was agreed that the Committee would rearrange the dates, if possible., to still facilitate participation in Fowey Classics as well.

These and the other regular SW OGA events are, in Dogwatch, Gaffers Log and, up to date,  on the online calendar on the OGA website, with more details and attachments as they become available, on the SW Area Event page.

11. Election of the SW Area President for 2024/5. 			    	          (ALL)
Martin Elliott was re-elected, unopposed, as SW President, on a show of hands.

12. Election of the SW Area Committee for 2024/5.				(ALL)
The following were re- elected to the Committee, by a show of hands.
Rob Brown (RB)		(currently SW Treasurer)
David Patuck	 (DP)		(currently SW Secretary)
Oliver Peterken (OP)	(currently SW Dog Watch Editor)
Barbara Runnalls (BR)	(new SW Online Editor) 
Mike Forward (MF)		(currently SW Events Secretary)
Tim Price (TP)			(past SW Secretary)
[Gil Hayward			Auditor of the Accounts]
Committee and other Members roles are confirmed at their first Committee meeting on 27th November.  The roles of Trophy Officer and Merchandising Officer remain unfilled)

13. Any Other Business							                         	(ALL)
There was a further plea, by Tim P, former SW Secretary, for Members to put themselves forward for the Committee and / or roles in the SW gaffers. (Subsequently, Barbara Harris has expressed interest.)

There are two fire extinguishers, belonging to SW Gaffers, currently with David Bewick.  They are available for use on temporary camp sites at small boat events, in particular Dittisham, in August, where the Village Green, with no formal facilities, is made available for camping.  It is unlikely, that they would be needed at Mylor.  A plea was made for any Member, able to store these and bring them to the Dittisham Rally.  None present were able to.  

David Bewick, National OGA Small Boats Officer, and SW member, requested that the format of the Annual Race, be changed. He feels that, as, apparently, do several other SW Members, that the current format is not appropriate for an Annual Race.  He has also suggested we should have a SW Sailing Secretary, who would take the lead on things like race instructions, risk assessments, handicaps, etc., which would seem to have considerable merit.  
Following a short discussion, the Committee agreed to revisit this issue, and report back to the Membership, for their views.  If anyone would like to consider a new role of SW Sailing Secretary, the Committee would be delighted.  Please do get in touch with the SW Secretary or one of the Committee.

The meeting ended at about 15;40 and was followed by the awarding of the trophies.

21/11/2024    David Patuck – Hon. Secretary  
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