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Hon Secretary’s Report to AGM November 2025:
Committee and meetings: Once again the SW Committee has met in person on three occasions at the RWYC in Plymouth and informally at events. The telephone remains the main form of communication between meetings, while the “SW Gaffers Committee” WhatsApp remains of limited usefulness but is available.  The Committee continues to be supported by previous officers, for which we are grateful.  Of particular mention are Tony Laurilard who organised our winter talk and lunch, David Bewick, OGA Small Boats for organising, with Oliver, the inaugural Mylor Small Boat event, and Gil Hayward for kindly coordinating any OGA entrants for the Dittisham and Dartmouth Regattas. Several of the Committee are standing down and others will be coming to the end of their three-year tenure by next year.  We do need some new input to the running of the Area and sharing the load.
Membership:  Subscriptions and renewals continue to be handled, centrally, now by Claire Thomas from the EC, following the retirement, from the role, by Mary Gibbs after many years.  We continue to welcome new members to the SW, with a copy of Dogwatch and a letter signposting new members to sources of information, including the SW Almanac but mainly in the SW Area of the OGA website.
I can report that, in the year to 30th September 2025, we have had 10 new members and 3 rejoining members.  Of the total of 198 paid up members 83 are family members. We have 1 junior (age <25) member. I am aware of 1 member, Ralph Bell (“Charlie Bravo” Westerly 22 Torquay)- regular at Brixham HR), who has, sadly, passed away. 
Dogwatch:  Oliver Peterken has continues to publish and improve the Dogwatch, but is standing down. Producing four editions a year has proved challenging, not least because we are all refitting, sailing and then laying up our vessels for over half the year!  With future event information more accessible and accurate online, the Committee have already decided to reduce the number of issues to two a year, provided a new Dogwatch Editor comes forward.  Event organisers will try to write a report and results of each event within a few weeks, for publication on the website.  
Online Editor, Social Media and Communications:  With the assistance of Barbara Runnals, we have continued to maintain the SW Area pages of the OGA website. In particular there is now a list of SW OGA Future Events, with the next one first, as well as new separate list of SW OGA Past Events with the most recent first (the ordering of the latter remains a work in progress). The “South West Gaffers” WhatsApp group continues to thrive and, on the whole, covers a wide range of relevant topics. I would encourage any SW OGA member to join it. The four SW admins vet any requests to join and, so far, have excluded irrelevant participants, which hopefully reassures users.  Facebook and Instagram continue to be maintained at a national level, remain available for any of us to view and interact with.  Elly Rule log@oga.org.uk will post articles for us and we managed to have a post promoting our annual Rally in Plymouth published in Facebook this year.
General Correspondence:  We have been contacted by several other sailing organisations in the SW, throughout the year, including the new Looe Luggers & Classics, West Country Classics, The Classic Channel Regatta, Dartmouth Regatta, Shrimper Association, amongst others.  Often with a view to add these non-OGA events to our Area Events calendar, which hopefully is acceptable to members and helps with planning of both events and individual’s voyages
Trophies:  There is now a spreadsheet (attached with the agenda) listing all the SW OGA trophies, the history of their previous deployment and current holder.  Peter Lucas kindly stores the few trophies not currently held by members.  A reminder to get thee engraved and bring to 2026 event!
Events: Martin has outlined the busy year of events, ashore and afloat.  I have circulated a summary of events, results and participation in the SW (attached with the agenda), Complied, at the request of the National OGA (Younger Members), I have circulated the current spreadsheet of provisional events for 2026 (attached with the agenda). These will be discussed further under item 9.
OGA Legal Status & Liability: This will be .discussed under item 11. 

David Patuck – Secretary South West Area of the OGA 7th November 2025
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