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Saturday 15th Nov 2025 - at 14.15 -at the Fowey Gallants Sailing Club, Fowey PL23 1DA Minutes (Draft 2)
1. Welcome by SW Area President.						(ME)
Rather late at 14:40 Martin Elliott. welcomed members (30 individuals representing 19 “boat holds”) for coming, despite the difficulty parking on the same day as Fowey’s much expanded Christmas Fayre. We had enjoyed another delicious two course lunch provided by Frankie and Vicky at Denaro’s, and thanked Paula at the FGSC for hosting us while also serving many watching rugby to escape the high street!  

2. Apologies for Absence.							             (DP)
Barbara Runnalls (SW Committee) Steve & Carole Lorraine, Charlie & Mary Hussey, Alan Londesborough, Chris Murray, Mike & Sue Garlick, Martin & Rosemary West.  Also: Chris Danby, unable to travel on the day and Mike Forward, unable to find anywhere to park.

3.  Minutes of the last AGM held on Saturday 11th November 2024.
These had been circulated before the meeting.  There were no corrections and they were accepted as accurate and approved by those present.

4. Matters Arising form the Minutes (not covered below)
There were none,					

5. SW Area Presidents report.	 					            (ME)
Martin E’s report had been circulated to all Members in advance of the meeting.  He highlighted the many and varied events enjoyed by members in the SW.  He went on to summarise the current discussion regarding possible incorporation, perceived to significantly limit liability incurred by officers and others in the Association.  See under item 11.

6. SW Secretary’s Report.									(DP)
David P’s report had been circulated to all Members in advance of the meeting. (items not covered elsewhere in the agenda)
Committee 	There had been three meetings, of the six strong SW Committee in person, at the RWYC in Plymouth, and many email and telephone conversations. There is a dedicated WhatsApp group for the Committee, which was underutilised.  Several non-Committee Members had organised and helped to organise events including Tony Laurilard, the Winter talk at Pillaton, and Gil Hayward coordinating gaffers at Dittisham and the Dartmouth Regatta.  There remains a need for new input for running Events, and sharing the load.
SW Membership	As of 30th September, remains static at 198, 83 of whom are family Members. Only 177, have email addresses (so are kept informed).  In the year, 10 new Members were welcomed and another 3 renewed.  There is 1 Junior Member, based in Norfolk.  We know of at least 1 Member who has, sadly, passed away.  Many will recall Ralph Bell (“Charlie Bravo”), who attended Brixham Heritage Regatta, in his gunter rigged Westerly 22, right to the end, and had a varied career, as a lawyer in Torquay and sailing, leading to many exciting tales.
[bookmark: _Hlk182910093]General Correspondence		There has been contact with several other sailing organisations in the SW and, increasingly, we are able to add their events to our calendar, to, hopefully, help Members plan their attendance at events and their own voyages.  These include, Looe Luggers and Classics, West Country Classics, The Classic Channel Regatta, Dartmouth Regattas, Shrimper Association, amongst others.  OGA Younger members, have a flyer which can be printed on one sheet of A4 and a few copies are on the tables.
Trophies	The secretary, in the absence of a SW Trophy Officer, continues to try and juggle these.  The current spreadsheet of all SW trophies has been circulated to Members in advance of the meeting. This may be published on the OGA website in due course.  It will be updated, now that the Pin Rail trophy can be examined before being delivered to this year’s custodian in Devon.  A trophy for the new Mylor event has also been returned at the meeting.  Despite still circulating the heights above Fowey trying to park, Mike Forward has also returned the David Cade trophy, which turns out to be one of the National OGA trophies, which will be returned to the GMC in January.  The Commodore’s Dittisham Bottle & flag was also returned but Rob Brown, had departed the meeting before this was realised.  Peter Lucas, continues to store the few trophies not currently awarded and the two Devon Gaffers trophy boxes.
Those currently holding trophies are reminded to get them engraved and bring them to the relevant 2026.

7. SW Treasurer’s Report and Approval of Accounts. 				(RB)
The front page of the final accounts to 30/9/25 had been circulated to all Members prior to the meeting.  The Net funds are £3,811 (£3,990 at 30/9/2024). All events apart from the Mylor Small Boats Rally, showed a loss, representing a planned subsidy for members of some £570.  It is planned to continue to slightly reduce our surplus in this way in future, where practical.
Rob Brown thanked Gil Hayward for auditing the accounts.  Gil and Rob have indicated that they intend to stand down from their roles. The accounts to 30/9/2025 were approved by those present. Following the meeting, they were forwarded to the National OGA.

8. Communications, Dogwatch, WhatsApp, Website. 	(DP BR, OP & ALL)
Oliver Peterken has confirmed that he intends to stand down as SW Editor and from the SW Committee.  The SW Committee, at their last meeting, had already decided to reduce the number of editions of Dogwatch from, potentially four a year, to just two, one in late autumn and another in early summer.  More and up to date information in an accessible on the internet, so a diary of events was largely superfluous.  It is also difficult for Members to write articles, at the same time as sailing.  It is hoped that individual event organisers will submit a short account for publication on the Area pages of the OGA website within 4 weeks.  With more detailed articles for Dogwatch. There can be no further issues of Dogwatch until a new SW Editor has been found.  With the assistance of Barbara Runnals, we have continued to maintain the SW Area pages of the OGA website. In particular there is now a list of SWG Future Events, with the next one first, as well as a new separate list of SWG Past Events with the most recent first. The “South West Gaffers” WhatsApp group continues to thrive and, covers a wide range of relevant topics. Any OGA Member or someone with an interest can join it. Any problems email swsec@oga.org.uk. The SW admins vet any requests to join and, so far, have excluded irrelevant participants, which hopefully reassures users. Facebook and Instagram continue to be maintained at a national level, Anyone can view or interact with them.  Elly Rule log@oga.org.uk will post articles for us, perhaps to promote our events.

9. Summary of events & racing in 2025 (incl. Small Boats)		(RB,OP,DP,ALL)
Initially created at the request of Georgina Tall, OGA Younger members, a MS Word document giving race results in the SW during 2025, had been circulated to all Members.  It provides an insight into activity by SW OGA Members in the SW. 68 different OGA boats had attended at least one of the 11 sailing events. Most of these boats were from the SW and many raced in the 21 races / classes, available. There were 13 Firsts, 17 Seconds and 13 Thirds, winning and holding some of the Area’s, many trophies. (see item 6)

10. Presentation of George’s Cannon Award by the Area’s Commodore. 		 (RB)
Rob Brown, was first overall on handicap in this year’s Area Annual Race in Plymouth in July and remains this year’s SW gaffers Commodore.  He presented the George’s Cannon to the current Secretary, David Patuck, citing regular copious administration over two years. 

11. Legal Status of OGA & liability of the OGA & Officers			(ME, ALL)
A paper had been circulated by Martin Elliott and David Patuck, out lining the steps being taken, since last January, to clarify the OGA constitution and liability.
This was discussed at some length at this meeting. Two members of the current Committee repeated their fear of liability if the OGA did not become incorporated, raised when brought to the SW Committee 5 weeks ago.  Since then, a small group representing ourselves and the two other larger OGA Areas, had collectively reached the conclusion that there would be no significant change to liability and considerable additional administration, by being a Ltd Company, the only viable form of incorporation.  While liability would therefore not be limited to £1.00 The rules of the Association could stipulate that the maximum liability could be the sum of no more than one year’s subscription of all the current Members. It has become clear that the OGA carries comprehensive liability insurance, as recommended by the RYA, which covers Officers, Members and even volunteers, whether we are incorporated or not.  While several sailing clubs are now incorporated, most (73%) of the clubs and sailing organisations, affiliated to the RYA, remain unincorporated, despite many owning premises and other assets.  Considerable clarification and reassurance, had been provided by Kate Appleby, a legal adviser at the RYA. Much of the information, available to the SW Committee, is on the OGA website to view. At another meeting 2 days before this SW AGM, involving all Areas, it was accepted that all Areas would need to do the same and present clear instructions to the GMC at the Extraordinary ACM, due to take place on the 18th November. 
In Conclusion, (as outlined in the paper, by ME & DP distributed to all SW Members before this meeting):  It is our hope and ambition that by the time of the national AGM in Harwich at the end of January, a resolution and any change to the Association rules can be agreed, and ready to be voted on at the AGM. There must be a consensus among the Areas and an awareness that we are each a cohesive part of a National Organisation.
We must be aware that the perceived risk is extremely small, and that in any event, the risk is covered by the OGA’s public and employer’s liability insurance. Most specifically, the insurance states that any member acting in a voluntary way is covered by the employer’s liability. It is perhaps an unfortunate consequence of the way our Association develops. No risk has actually increased but we all feel more aware.The bottom line must be – carefully consider, but don’t over react.  If nobody joined in anything, or nobody helped organise anything – then nothing would happen – not the result a group of sailors would welcome.
 At that meeting, all the Areas agreed that, while the OGA would remain unincorporated, at least for the time being, the GMC would form a small working party to update and simplify the RYA templates to assist in Risk Assessments, ensure correspondence templates for use with other organisations, where a contract is made, were suitably clear.  They would also scrutinise the Association’s liability insurance at each renewal.  This would then be presented to members at the National AGM in January, with a view to implementation by the start of the 2026 sailing season.



12. Election of the SW Area President for 2025/6. 			    	          (ALL)
Martin Elliott had indicated he would stand for another year.  There being no other candidates, David Patuck proposed and Jonathan Brice seconded.  A show of hands was unanimous and Martin Elliott was re-elected as President of the SW Area of the OGA, for a third term.

13. Election of the SW Area Committee for 2024/5.					(ALL)
No expressions of interest had been received before the meeting.  A request resulted in no Members present coming forward. David Patuck, the current SW Secretary, Barbara Runnals, SW Comms and Tim Price, organises the Helford Rally were willing to stand.  Rob Brown (SW Treasurer) and Oliver Peterken (SW Editor) confirmed their intention to step down from the SW Committee and their roles but Oliver Peterken indicated he would organise the Mylor Small Boat event, with the assistance of the Committee.  Roles would be decided at the first SW Committee meeting.  Until then, David Patuck would cover SW Secretary, SW Treasurer and SW Trophies.  As there was no formal election to the SW Committee would comprise Martin Elliott as President and those highlighted in this item 13 of the agenda are technically co-opted. The Dogwatch would not be published until a SW Editor comes forward.
Two days after the AGM, SW Member, Paul Musgrove, from Wellington, Somerset, has said he would could take over the auditing of the annual accounts form Gil Hayward.  Paul has a “Dilly” a Shrimper 19, land locked in Somerset and “Arlette” a Crabber 26, he has been sailing in Scotland but hopes to be based in Watchet before moving her to the R Dart in 2027.  DP has accepted Paul’s offer to audit the accounts and invited him to join the SW Committee, at it’s first meeting on 3rd December, which he hopes to be able to do.  David Bewick, Newton Ferrers and currently Small Boats Officer, has also indicated that he would consider rejoining the Committee, after he has stood down as Small Boats Officer at the National OGA, in January.

14. Provisional Programme of Events in the SW for 2026.	     (ME, DP & ALL)
The Excel spreadsheet of the list of events, is available via a link on the Area pages of the OGA website, and the current version had been circulated to all Members.  As time was short and many Members had already left before their parking ran out, the list was gone through very briefly.
A reminder that these and the other regular SW OGA events are also in, and updated, on the online calendar on the OGA website, with more details and attachments as they become available, on the SW Area Event page.

15. Other National OGA matters (incl. AGM Harwich 30th Jan 26)	(DP)
The national AGM, to be preceded by the Area Committee Meeting (ACM) will take place on Saturday 31st January 2026, at Harwich.  While some information has been published in the latest issue of Gaffers Log. It has become apparent that the details on the OGA website (apart from the date) are more accurate.  SW President and SW Secretary plan to attend, all members are welcome.

16. Any Other Business					                         	(ALL)
There was none.

The meeting ended at about   16:05 having started slightly late at 14:40.

22/11/2025    David Patuck – SW Secretary  
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