OGAY

THE ASSOCIATION FOR GAFF RIG S Al LN G | —

At the Association Committee Meeting on Saturday 11" January 2020 the
following Assignments were given to the GMC

e A yearbook will be published in 2020.

e OGA content in the Sailing By website will be moved to the main OGA
website and all OGA branding to be removed from the Sailing By website
which Beverley will continue to manage, edit and host on a non-OGA website
all at no cost to the OGA.

e Find a more cost effective solution for the Website for the coming years and
ensure the 5000 photographs in the database be retained within the solution.
Maintain the security of the current Website in the short term now our contract
with Xited has come to an end.

e Mailchimp will be updated.

e Total balance of Areas’ accounts to be shown on Association account rather
than on a separate document.

e Boat register and image library be joined up.

e Help Scotland Area with coordination of events, both sailing and social, with
adjoining Areas.

¢ Implement the Document and Photograph Retention Policy/Archive.

e Photo competition to continue in 2020 and volunteers should be found to
organise and to judge it.

Colin Stroud,
Association Secretary,
Jan 11, 2021



