Agenda for the April 24, 2023 ACM

—

wn

Status of OGA60 (RBC60, Party Ports, Jubilee Party) - Alison
Update from the Subcommittee to review the name of the OGA — Lorna
Recommendation for method of calculating Members' subscriptions credited to Areas that
helps Areas with relatively small numbers of Members — Tony
Recruitment of Members - Mike:
a. Use of past editions of the Gaffers Log.
b. Use of the Cockpit Cards
Recruitment of Volunteers - Mike:
a. Replacement for Elly Rule who has stepped down from the position of
coordinator of our social media/website presence.
b. Someone to produce an article for the Gaffers Log that provides a basic and
simple tutorial of the Racing Rules to encourage more entrants in races.
c. External Communications & Sponsorship Officer
Contact with the French OGA - Mike
Date of next meeting (September/October?)

Completed ACM Assignments from January 14, 2023: -

1.

It was agreed that the cost of registration to attend OGAB0 events be increased from
£15t0 £20......... completed in Jan 2023 with the new price incorporated into all
registration systems.

It was agreed that the Yearbook should not be printed in 2023 in order to save some
money and an on-line version for logged-in members be produced. Julian agreed to
put an article in the Spring Gaffers Log regarding the on-line version............
completed February 2023, Julian implemented on-line Yearbook and submitted
article for the Spring 2023 Gaffers Log

Lorna’s proposal to increase insurance cover for individual Officers and Volunteers to
£1M at an additional cost of £175 was agreed. Colin to action and include in the
Insurance Renewal for February 19. — completed...... during a review with our new
insurer for 2023/4 the broker assured us that it was not necessary.

David to announce the WhatsApp group for Small Boats in the Spring edition of the
Gaffers Log. ..... completed February 2023.

It was agreed that subscriptions will be increased by 10% in 2024 to: Junior £6,
Single £34, Family £39.50, and to review the need for future increases annually.
Members’ subscriptions credited to Areas, towards the end of March 2024, to be
increased proportionately........... completed, Mary and Tony confirmed at March 7
2023 GMC that processes are in place to implement these increases

Alison to distribute the OGAG60 flags and maintain a record of who has them and who
has paid....... Completed by Alison March 2023

All to help to find a successor to Mary, Membership Secretary, when she stands
down in January 2024. — On April 11 Mary decided to continue until January 2025.

Colin Stroud

Association Secretary

April 21, 2023



