Risk Assessment: 	SLAUGHDEN OPEN BOAT RALLY 23rd – 24th September 2023


Assessors Name:	East Coast OGA Sub Committee			Date: 19th April 2023                                 Persons Affected: Skipper & Crew


Quantifying Risks

The risk assessments have been quantified by using the following model:

The likelihood of an occurrence has been rated from 0 to 5 and then multiplied by the possible severity of the occurrence also on a scale of 0 to 5, giving the risk rating.








Likelihood:

0 = Zero to very low
1 = Very unlikely
2 = Unlikely
3 = Likely
4 = Very likely
5 = Almost certain
Consequence:

0 = No injury or illness
1 = First aid injury or illness
2 = Minor injury or illness
3 = ‘3 day’ injury or illness
4 = Major injury or illness
5 = Fatality


The lower the score, the lower the perceived risk.  Ideally, risks should not be above 16 with control methods in place.


	Significant Hazards Identified
	Uncontrolled Risk Rating
	Control Measures 
	Risk Rating with Controls

	
	L
	C
	RR
	
	L
	C
	RR

	Launching Boat
Slippery surface, danger of falling over onto hard surface.
Bumps and scrapes from badly parked trolleys.
	2
	2
	4
	Launching slipway is low gradient
Take care on slippery surfaces
Wear footwear designed to assist grip
Park trolley away from slipway and main thoroughfare 
	1
	2
	2

	Capsize
Drowning or hypothermia
Inexperience, inappropriate clothing for time of year / temperature / general conditions
Lack of buoyancy aids
	4
	5
	20
	Appropriate clothing for the time of year / temperature to be worn.
Buoyancy aids to be worn
Event cancelled in case of bad weather
Ongoing weather assessment to be carried out
	2
	5
	10

	Physical Injury or Illness
Collision between boats could cause physical injury
Existing medical conditions of crew
	2
	3
	6
	Skipper to have contact details for event leader and to have means of contacting them (VHF or mobile phone) on board.
Crew to be competent and fit, in good health.  Any required medication to be carried on board and Skipper to be aware of any potential health issues crew members.
Crew to ensure that prescribed medication is taken on board if appropriate.
	1
	3
	3

	Gear Failure
	2
	3
	6
	Skipper to have contact details for event leader and to have means of contacting them (VHF or mobile phone) on board.
Skipper to ensure that boat is well maintained and is seaworthy
Event to be cancelled if bad weather
Anchor and suitable length of warp to be carried by each boat
Alternative means of propulsion to be carried in event of rig failure.
	1
	3
	3



